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CHIEF OFFICERS' PANEL

Minutes of a meeting of the Chief Officer’s Panel held on 13 February 2018, in the 
Chairman’s Room, Cumbria House, Botchergate, Carlisle at 11.00am.

PRESENT 

Stewart Young (Chair)
James Airey
Anne Burns

Hilary Carrick
Ian Stewart

ALSO IN ATTENDANCE:

Katherine Fairclough, Chief Executive, Cumbria County Council
Luci Robb, Senior Manager - People Management

7 APOLOGIES 

No apologies for absence were received.

8 EXCLUSION OF PRESS AND PUBLIC 

RESOLVED that, under Section 100A of the Local Government Act 1972 the press 
and public be excluded from the meeting during consideration of 
Agenda item 4 Reshaping Principles and Proposed Restructure of 
the Extended Leadership Team and Agenda item 5 Minutes, on 
the grounds that they involve the likely disclosure of exempt 
information as defined under Part 1 of Paragraph 1 of the Act – 
information relating to any individual.

9 DISCLOSURES OF INTEREST 

There were no disclosures of interest made at the meeting.

10 RESHAPING PRINCIPLES AND PROPOSED RESTRUCTURE OF THE 
EXTENDED LEADERSHIP TEAM 

A report from the Chief Executive was tabled and considered which set out the 
proposals for the redesign of the Extended Leadership Team (ELT).  The Panel was 
advised that members had the delegated authority to appoint and determine the 
terms and conditions of appointment of Corporate Directors and statutory officers.  

The Panel adjourned to consider the details of the report and reconvened to discuss 
the proposals and recommendations.

The Chief Executive advised the Panel that consultation had been undertaken with 
ELT in respect of new operating models, which in turn had informed a proposed 
structure for the senior team.  In accordance with the Council’s Management of 
Change procedure, it would be necessary to commence a 30 day consultation 
process which would commence on 21 February 2018.

The Panel was advised that following the consultation, a further report would be 
presented at a future meeting which would outline the recommended pay structure 
and implementation process.
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RESOLVED that

1 The report be noted.
2 Consultation would commence and a further report would be presented to 

the Chief Officer Panel, following the close of consultation, which would 
outline the recommended pay structure and implementation process.

3 The Chief Officer Panel would reconvene to appoint the Executive 
Directors and Statutory Officers.

11 MINUTES 

RESOLVED that  the Minutes of the previous meeting held on 11 July 2017 be 
agreed and signed by the Chair.

12 DATE AND TIME OF NEXT MEETING 

The next meeting of the Panel would be determined by the timetable for consultation.

The meeting concluded at 12.55 pm


